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HelpEx IO1/IO2

Module 1 - Getting on board

M1.WS8 – Role Play
Simultation game: team rivalry
Protagonist: Peer Tom Manner, 38 years

Players:4-6

Total duration: 2h

Venue: Institution for addicts etc

Target group: People who have to work together in institutions

Possible learning objectives: Rivalry within the team, constructive forms of discussion, different attitudes in the team/team roles
Situation:
Today is Tom's Manners first day as a peer.

He is brought to the office of Mr. Peters' manager and is warmly welcomed by him. Mr. Peters is proud to be the first facility manager in the area to have a peer. All employees are already informed, later there is the first meeting in the large team. Mr. Manner is led around the premises and sees individual men and women, some of them provocatively ask him whether he has brought them a "gift" from outside. Others cover him with suspicious looks. Teammates pass by and say hello - everyone seems to be very busy.

There are 14 people in the team. Mr. Peters opens the meeting and say hello to Mr. Manner.

He begins to introduce himself. Mrs. Grande interrupts him harshly and says: "Well, now we have some extra work to do, that will be something. I've got enough work already."

Another colleague, Mr. Ping, jokingly says, "Don't take them too seriously. We'll work well together." .
Then a conversation begins in the round about projects already tried with peers who failed. Mr. Manners is no longer noticed at all.
Describtion of roles
Mr. Manner (Peer)

You are 45 years old and you are in the middle of life. Granted, there have been difficult times: The drug addiction, the total crash, the loss of the family. But you've made it. After a hard fight the crisis is over and you have emerged stronger. In the last few years you have taken a further training course as a peer supporter and are now an experienced peer. Today is your first day in your new field of work. You know that this is energy-sapping, to start all over again, to prove yourself in a team...

Secret game intention: You love your work and know from your previous consulting activities that you can be a real enrichment for the team as well as for the clients. You do everything to get a good place in the team so that the work can start quickly. First you have to gain respect, Mr. Peters backs you up and has already warned you about Mrs Grande.

Mr. Peters

You are 51 years old, have two children (son 24, daughter 19) and are in charge of the management and pedagogical direction. Your task is to take care of all personnel matters. You have not always wanted this job, but you are not complaining because you have already chosen it. The best strategy to maintain your position and to achieve what is necessary is to be strictly objective. You are hopeful that with the inclusion of Mr. Manner a new spirit will move into the institution, but you know that Mrs. Grande will do everything to get him out. She does a good job, but she's a zero when it comes to teamwork. Maybe you just need to get Mr. Ping and Mrs. Marshall more excited.
Secret game intention: You know the team's not pulling together. Whether Mr. Manner is a good factor to set a new course will become apparent, but you are aware that something has to change soon. You can't go on alone any longer, it will cost you too much energy.
Mr. Ping

You're a social worker, 30 years old. You've been working here for about three years and you got here fast. You enjoy your work, you work on an equal footing with the clients, a good working relationship is important to you. Your personality makes you more of a relaxed type, please don't stress, Mrs. Grande is already doing enough of that. As long as she leaves you alone, you get along well. You do your thing, she does her thing.
Secret game intention: You work like always. You also have a lot of knowledge in the area of conflict resolution (empathy, active listening, paraphrasing) and diagnoses/symptoms. Nobody can hold a candle to you so quickly.
Mrs. Grande

You are a curative teacher (63 years old) and are practically already part of the institution's inventory. You have been working here for 30 years now. Another 2 years and you can go into well-deserved early retirement. Your work is exemplary. You don't let the butter be taken from your bread, after all, you know how the game is played here. Now the boss has brought in this Mr. Manner, that's unbelievable. You find it outrageous that a self-pitying person should do your educational work. He'll look around, you'll see to that!
Secret game intention: Your dear boss probably has too much time on his hands. He will not get any training or information from you. You have a duty of confidentiality and you keep it professionally. If anyone has anything against it, you'll say your opinion clearly and unambiguously. In your last years of work you will not tolerate any more changes!
Mrs Marshall 

You are a therapist (40 years), you are married and have three children. Sometimes you don't really know how to do all this, but somehow it works out in the end. You came back from maternity leave a year ago and a lot has changed. You are still looking for your place in the team. Mr. Ping is quite nice and you appreciate the way he treats his clients, but he has no drive to make a difference and Mrs. Grande, she has a lot of hair on her teeth. It's a pity that everyone works in front of him and hardly talks to each other. You are sure Mr. Peters knows this, but there's not enough of him to manage it. Maybe you should talk to him about it?

Secret game intention: You are in the best age and want to make a difference. But you are still unsure how and who could support you on the team. You are torn between the demands at home and those at work. You realize that if you take the step and talk things through, you can't row back.

All right, let's get back to basics...

Mr. Rewol

You are a male nurse (30 years) and are constantly on duty. If there is a fire, you extinguish it quickly and carefully, no matter whether it is a conflict between clients or in a team, even for personal matters, you have an open ear for everyone. The personnel conditions are getting worse and worse. Only two months ago there were cutbacks again, so now you only have one more colleague in the nursing department to support you. Mr Peters could do more in this respect, you do not understand. Now he's bringing another peer into the team, who's going to train him at all, which you certainly won't do. 
Secret game intention: You are busy and do your job. You share the same work ethic with Mrs. Grande. When you're on duty together, the work is easy to do. This Mr. Manner cannot expect any support from you!
Implementation aspects

-roles do not have to be filled. If there are too many participants, observers can be used to provide feedback on individual persons or the course of the game.

-The game leader describes the situation and introduces the individual roles/read out the role card, then distributes the roles and interviews in the plenum to get to know the roles

-reference to secret role intention! Role can be designed individually, the character traits as such, but should not be changed.

-Play phase: choose scene, possibly group session/team

-scene is stopped if there are repetitions and the game is not productive

-then the protagonists are interviewed in their roles -how did you feel?

-Reflection card: active role delivery with movement or name tag distance

How was that part for you? Which turns were surprising? With whom did I agree/ who was unsympathetic? How does the group feel about collegiality/rivalry/ authority/directness of communication? What was the role of the peer in the structure? What effects do these working conditions have on your well-being?
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